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DYNAMARINe SERVICES

Management Systems Ongoing Support for Continual

Improvement

Scope of service: This service is provided for updating and upgrading a
company’s existing management system and promoting continual improvement
by aligning the system with regulatory and industry standards through ongoing
support on technical and marine management issues

Criteria: This service is provided within the following criteria:
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Upgrading of the safety management system through gap analysis in
accordance with TMSA, ISO, SIGGTO requirements

Review of vessel's operational activities and prioritizing risks
Development of risk assessment database

Review of existing procedures and development of revisions for
enhancing controls

Review and analysis of external reports and findings for identifying
repeated gaps and trends and preparation of corrective actions
Development of statistical tools and database

Preparation of management reviews and action plans for implementation
Benchmarking and monitoring of company’s performance vis a vis Major
Oil Company SIRE Vetting Inspection results,

Benchmarking and monitoring of company’s performance vis a vis Flag,
RO, RSO, PSC Inspection and Class Survey results

Realigning KPIs and providing ad hoc training for enhancing behavioral
based safety

Conducting ISM/ISO/ISPS/MLC internal audits

Conducting navigational safety and pre-vetting inspections

Human element audits with reference to competence criteria of
regulatory and industry standards

Organizing table-top exercises and emergency response drills

Ongoing company support system services
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